INSTITUTE IMPACT
Percent of participants
who strongly agree or
agree that they will be
able to use what they
learned at the AUSL
Institute in their work.

97%

“I don’t think there’s a week that goes
by that we don’t reference AUSL and
benchmark ourselves against you.”
Colleen Oliver
Chief Academic Officer
Partnership for Los Angeles Schools

Learn how we
transform schools
Academy for Urban School Leadership
(AUSL) is a Chicago nonprofit that creates
schools of excellence by developing highly
effective teachers and transforming
educational outcomes for students in the
lowest performing schools.
Learn how the AUSL Institute can help your
school, district, organization, or state.
773-534-0129
advisoryservices@auslchicago.org
auslinstitute.org

“We are on the way to developing
an ‘RSD Way’ for achievement founded
on the work done in Chicago at
AUSL Institute.”
Vera Triplett
Deputy Supt. for Achievement
Louisiana Recovery School District

AUSL Institute
clients across
the United States.

INSTITUTE

EXPERIENCE

EXPERTISE

ENGAGEMENT

Founded in 2001 and based in Chicago,
AUSL manages the largest network of public
turnaround schools in the country and is
the nation’s leading model for fundamental
change focused on the lowest performing
schools.

AUSL Institute offers expertise in three
key areas:

Rooted in our on-the-ground expertise,
we offer a variety of client engagements.
Each project’s scope and fees are tailored
to your school, district, organization, or
state’s needs.

AUSL currently manages 32 schools in
Chicago, serving more than 18,000 students
pre-K through 12th grade. Annual AUSL
student achievement growth on Illinois state
tests has outpaced the Chicago Public Schools
district growth every year since 2008.
Education leaders from across the nation
and the world have studied our model, and
we believe that districts beyond Chicago
could improve the achievement of their
lowest performing schools by undertaking
an approach similar to AUSL’s, or by
incorporating elements of our model into their
own work.

Turnaround and
transformation of
low-performing
urban schools

Teacher residency
training to create a
pipeline of talent for
school transformation

Teacher development
process to increase
teaching proficiency,
job satisfaction, and
student achievement

»» AUSL Institute Sessions (Building a
Positive School & Classroom Culture,
Teacher Development & Coaching)
»» Study tours of AUSL schools
»» In-person consultation with AUSL expert
staff (in Chicago or at your site)
»» Professional development/coaching for
teachers and school leaders
»» Video conferences and webinars
»» Needs assessment and improvement
plan consulting
»» Intensive onsite technical assistance and
implementation support

